Universidad Sin Fronteras

2nda Reunion de la Mesa Directiva

8-9 de Junio 2012

San Juan, Puerto Rico

People:Gente

1. Ruben Solis Garcia

2. Reynaldo Padilla

3. Jerome Scott

4. Jill Johnston

5. Raul Quinones Rosado

6. Liliana Cotto Morales

7. Rose Brewer

8. Teresa Lopez

9. Nicole Soto Rodriguez

10. Luis Melendez 

11. Ian Mercado

12. Rita M Loyola

13. Marielba Torres

14. Zory Banks

15. Roberto Mori

Goals of meeting:

1. Liberation Summer in Atlanta July 11-Aug 15th

2. Fall Semester Sept to Nov 2012 classes & program to offer

3. Social Movement Studies Program SPRING semester 2012 (Jan-May)

4. Where we are at administrative and financially 2012

History to the University Sin Fronteras whose idea grew in 2010, and the board of directors and the organization was set up in 2011 when we held the 1st Board of Directors (face to face) meeting in April 2011 and this is the follow up board meeting number 2.  The first board meeting was to develop VISION & MISSION.  And this meeting it to develop the Social Movements Studies Program Curriculum.

Viernes-Friday June 8th 

· What does the SUMMER semester 2012 University SF program look like?

· What is our vision and plan for the FALL semester 2012?

· What does 2013 look like for the social movement studies program of University Sin Fronteras?

Brainstorm: Torbellino de ideas

· testing a 6 week colonialism/decolonization class & program in ATL

· several (7) teachers

· curriculum should be for movement building

· each location of program needs to have a cultural setting and local context

· critical need for historical context (eg crisis capitalism)

· connection between theory and practice; not enough theory in the practice; we need to development more of the theoretical context; to use the 'conocimientos populares'

· a circular dynamic between theory and practice – not a top down theory

· avoid the 'fundamentalismo'

· cross check between theory and practice (part from practice to theory and back to practice)

· ability to critical look at what is happening; to develop this capacity  

· develop critical consciousness

· pulse: social movement organizations support of the idea of USF and indicate they need it...

· we know more than 100 orgs that want to participate with USF – they can't or don't want to go to traditional classroom; education from where they are at

· also want to meet face to face   - so have an identity as a class – folks from frontline struggles

· how do you document that experience? How do we bring that experience into (virtual) classroom?

· How do we grow the practice, the individual and the organization?  How do we grow the movement and build capacity?

· Lots of way to connect online and virtually – ways to participate – different ways and models out there with new technologies

· have some people to support tech needs of USF 

· building alliances with similar folks and organizations

· role and relationship of the central repository (Social Movement Archive) 

· how to systemize the knowledge – what to we bring and how can teach each other – and how do we collect that information?

· A practicum setup – get credits or certificate – for experiential learning – you can bring together to share experience

· set up a system of shared knowledge

· a liberating process – since we can't teach liberation

· not model based (not leaders and followers – move beyond that culture) – uplift the process of shared knowledge

· don't have cumulative effect of knowledge – rooted in issued based learning

· critical moment in history – occupy – but how connect and learn from, build upon people of color movements 

· without wall – can move from one place to another – working on site

· question from orgs: will this help my work?  Need a clear answer to ask for money

· electoral process – a very 'safe' process to direct the movement into; quell the militancy

· the USF – to help leadership figure out where they want ot go with the movement  

· key questions

· who is the curriculum directed to?

· What is the goal?  Individual? Organization?

· Connection between theory and practice – bring practice into the theory 

· the body of knowledge is not just the curriculum but our experiences 

· how to developed partnerships with other orgs

· teacher training process – to build folks to grow the movement – grow new programs and new paradigms (building a new nation)

ATL Course: colonialism and decolonization: south by south liberation (6 week course)

1. queer liberation, emancipation (July 11)

2. puerto rico as case study of colonialism (July 18)

3. emancipation struggles (July 25)

4. imagination for emancipation (August 1)

5. transatlantic slave trade (August 8)

6. teaching for liberation (August 15)

· 3 requirements of participants

· document your current work (paper)

· narrative on liberation – how do you describe it-WHAT IS COLONIALISM?

· what did the whole class mean to you and the class – a synthesis of the course


FALL SEMESTER 2012 (Sept 9 – Nov 15th )


analysis...conditions...ideas...

· elections and movement building (wisconsin, egypt) – community governance

· class in PR – systemization of community experiences

· connection between collective action and social movement

· relationship between art and community – artists as collective actors that create transformation

· PR members – decide on PR course or lecture series (a first initial meeting toook place after meeting and a new date and time will follow)

· EJ/CJ seminar (s) develop

· Arts and community

· Social movements and elections and political parties (role and relationship in socila change)

10 week (or 6 weeks or 4 weeks delending) courses or less can be offered for FALL semester 2012 and Test it out in the different cities (3) and evaluate results to incorporate into developing Spring 2013 program.

One big focus area is the need for historical background for young organizers/activists

It was agreed that three sites/locals will organize a course for the FALL 2012.  One site is Puerto Rico (added that maybe two sites one in East and one in West), one in Atlanta (a continuation of the Liberation Summer), and one in San Antonio, Texas.

The working group of Puerto Rico met briefly to begin to talk about the course.  It was noted that local organizations would have to partner with University SF to offer the course in PR, ATL, and SAT.  The curriculum specific to the course would be developed together with the local groups from the practice-theory-practice pedagogical approach.

The 'Electoral Process' was one area identified as a possible course at each of the three sites.  More development is needed to develop each and tie them together.

Sabado-Saturday June 9:

BRAINSTORM of CLASSES

· liberation/colonialism history (primer/core class)

· liberation and decolonization

· self-consciousness 

· environmental justice, climate justice, food sovereignty, health

· liberation struggles, history, movement

· leadership development, Power (core class)

· education and liberation (what is it, writing research)

· what is new, what is continuity from past,

· project south critical classroom

· social movements (what is it)

· race, racism and self-determination

· banned books, libro-traficantes

· sustainability (how to build – societies, structures)

· economics of globalization and capitalism

· alternative economic systems, sustainable society

· rescue and regenerate old practices

TRACKS. Agreed...of UNISF Social Movements Studies

· economic

· globalization, capitalism

· alternatives

· sustainability

· environmental justice & Climate Justice

· food sovereignty

· Social sustainability 

· education/leadership

· librotraficantes

· colonial/liberation

· colonial history

· liberation struggles

· race,gender, self-determination

· self-consciousness

· social movements/ movement building

· electoral process, democracy and social change

· movement building

4 Core Curriculum Areas: 

· liberation and colonialism

· leadership development and education

· capitalism and globalization

· social movement building

Fall Semester 2012

Timeline: Sept 9 – Nov 15th 

Spring 2013 (Jan to May)

· Core areas (4) 

· jan to may 2013

· Jan – March = eval and planning (Board)

· Places: Atl, SAT, Arizona, Puerto Rico (east and west)

The USF Board meeting will happen sometime in January-to-March to evaluate the Liberation Summer and the FALL semester courses at three sites...to summarize the experience and to use it to develop the SPRING smester courses and the FALL plan of action for 2013-2014.

Summer 2013 (June to August)

· liberation summer

· summer immersion, analysis (Caribe) (Mexico) (SoXSW)

A group class can work in the US, PR and other Caribbean countries as part of a liberation summer immersion program running from 4-6 weeks and costing about 1,500. per student (estimate).  For example the class would be made up of 5 PR students; 5 South US students; 5 SW US students and all go to CUBA for 6 weeks to study health, environment, food sovereignty and sustainability.  It can include Santo Domingo in a relationship with Univ Autonoma de So Dom.

Fall 2013 

(start of new university calendar) – summer 2014

New Plan of action 2013-14

New calendar:

Fall Semester (Sept to Nov) 2013

Spring 2013

Liberation Summer 2014

Pedagogy

· practice, theory and practice

· life road map (as a means of entry)

· Who is the curriculum directed to?

· Is the goal to educate, and or to strengthen local organization and leadership?

· How to identify the body of knowledge sitting at the table that board members bring to the table?

· How to systematize what body of knowledge we the board bring to the table?

· What do we exactly mean by critical consciousness?

· What do we mean by theory and practice (praxis)?

· What is difference between liberating and liberation since we can't teach liberation?

· How is the UNISF process a cumulative process?

The approach to developing a campus site is to have a local organization (s) partner with the UNISF to develop the curriculum and the classes as well as identify the student population they can bring into the study program...answering how does it help our (local org's) work?

The approach of UNISF is to develop several tracks from each one of the Core Curriculum areas (4); for example, if the Economics, Globalization & Alternative economics is a class and several tracks are generated; one track can be the study of capitalism; another the study of globalization and a third as the alternatives to both capitalism and globalization.

The approach is not to offer a laundry list of courses but offer the 4 core areas and their particular tracks...with each core area looking deep (vertically) at the subject content matter, but also covering (horizontally) comprehensively the other three core areas.  Thus providing deep analysis with broad content and world view.

The UNISF is on three approaches to accreditation: the long term is to obtain accreditation for itself and have the authority to issue degrees.  The second is to offer social movement studies program under UNISF but covered under the accreditation of another established University institution, and the third is to offer courses that can be counted towards credits by those students also enrolled in other Universities that will count the credit.  

All other courses not accredited in the three approaches will be certified by UNISF.  That is students completing the courses will receive a certification.

The dynamics USF seeks to utilize is small group work, almost no lecture style, circular and shared knowledge and inter active.

USF should look into childcare with pedagogy

Peoples Movement Assembly utilizes a three approach style to answer:

What is the Problem (s)

ID Solution, and

Action plan and assignments

Administratively USF:

Two offices-Puerto Rico and San Antonio, TX

Univ SF is fiscally sponsored by CENTRO POR LA JUSTICIA (501 C3)

The 2012-13 budget for USF is $200,000

USF raised $600. from donations asked of board members and other allies

USF got $4,000 grant from Funding Exchange

USF got a one time discretionary grant of $2,500. from Donor

USF will have spend about $3,500. for the 6.7-10, 2012 board meeting expenses

USF owes about $3,000 from the 2011 meeting (fronted by SW Workers Union)

USF has two letters of intent to two foundations pending right now.  Both are small foundations but if one gave us a grant that could cover 2013 board meeting.  USF will apply to Kellogg foundation.

Tuition for courses is at $250. per student participant.  However those not able to pay can apply for full to partial scholarship.  However, we need funds to pay adjunct faculty travel, expenses and a possible honorarium when possible.

Tuition will be a main generator of income for USF.

Southwest Workers Union/Centro Por La Justicia from San Antonio, Texas continue to support the development of USF by supporting Ruben's salary for 2012.  

USF will be applying for a non profit status with the IRS under 501 C3 status as a non profit organization.

2012 has been a year of getting University Sin fronteras known out in the Social Movements both in the United States, Puerto Rico and Mexico.

